
Business Scenarios Supported by KeyedIn 
Consulting Group

Enterprise Software Selection

Project Rescue

Value Engineering

Project Execution

Project Compliance

and Governance

Implementation Diagnostic

Next Phase Planning

Embarking on a series of significant 
capital and process changes across the 
business. Creating a Program Manage-
ment Office to provide control, visibility 
and proactive monitoring of progress.  
Advising on how relevant processes 
should be structured.  Tailoring and 
scaling an appropriate methodology to 
minimize the demands and risks of the 
project. 

Recently implemented enterprise
software solution is not delivering the 
expected benefits; there are a number of 
key issues reported by the management 
team and the users are becoming 
disaffected and beginning to challenge 
the viability of the platform.  Informa-
tion is generated but it is not adding 
value to the decision-making process.  
The business case is not being fulfilled 
and the executive team is demanding 
answers.

System implementation was completed
and the system is performing well.  A 
number of elements await rollout and 
much of the key value is within these 
areas.  Due to the pain and effort in 
delivering phase 1, users and manage-
ment are reluctant to move to future 
phases. A go-forward plan is needed; 
including costs and benefits assessment. 
The board is looking for clarity and 
alignment between technical strategy 
and corporate objectives.  

Define requirements 

Analyze vendors for:
 • Capability
 • Sector experience
 • Cultural fit
 • Custom vs. core functions
 • Ability to execute

Planning for prototypes

Support for commercial activity

Define issues 

Discover pain and opportunity 

Mediate with client and vendors

Engage users

Establish trust with all parties

Re-plan and confirm

Assist with execution

Understand the environment

Define the business model

Document the touch points

Discover pain and opportunity

Define deliverables

Outline success definition 

Assist with execution

Set realistic objectives

Set phases 

Plan resources 

Manage project deliveries 

Manage quality 

Measure each phase 

Prove the value
(operational and strategic)

Apply and scale with a defined
methodology

Set adherence to standards

Monitor health 

Manage risk and issues 

Establish cost-to-complete

Define effort vs. delivery

Resolve issues 

Define appropriate issues

Discover pain and opportunity

Engage users 

Engage vendors

Establish trust with all parties

Re-plan and confirm

Execute diagnostics 

Restate the business model 

Analyze gaps and define future approach

Discover the pain and opportunity
(business case)

Re-engage users

Manage planning and resources 

Re-engage vendors and other 3rd parties

Manage commercial process

Execute next phases

Scenario    KeyedIn Role

Provide an integrated business software 
platform to drive end-to-end effective-
ness across the organization – imple-
menting best practises where appropri-
ate — while protecting what makes your 
business valuable to your customers.

Implementation has gone off the rails,
is late, over budget and failing to deliver 
the expected returns. Users have lost 
faith in the project and the executive 
team is beginning to question the 
viability of the direction. 

A number of best of breed solutions
(plus spreadsheets) are used across the 
organization. There is duplicated effort 
and growth plans/profit targets are not 
being achieved. Lack of integration 
means that inefficiencies abound and 
economy of scale can’t be achieved. 

Embarking on a critical business
transformation project involving the 
integration of internal processes, while 
implementing a new business manage-
ment system. This is a big change that 
involves considerable investment and 
risk.  Goal is to manage this project 
effectively to achieve business success.

Scenario    KeyedIn Role

Expert guidance and results for IT projects, organizational change — and performance results
Successful business solutions are based on unification, bringing people together, improving flow, increasing 
visibility and delivering business effectiveness. Technology is both an enabler and a tool. The results come from  
how you build, define, articulate and communicate the strategy, as well as how you support the change.  
Companies that implement business applications have a technology partner – isn’t it equally important that they 
have a business partner?
Below are scenarios where KeyedIn Consulting Group leverages its business and technology consulting expertise 
to bring our clients measurable competitive business advantage. 
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